
 
 

Canada Beyond The Blue Partnership & Endorsement Policy 
As in any successful partnership, there are benefits for both parties. But also, there are some risks involved 
for both parties.  

The businesses world has changed with the public demanding corporate social responsibility as a part of 
business responsibilities. Social issues have become business issues. Therefore, businesses have begun to 
include philanthropy in their strategy. These partnerships enable a business to strategically identify with 
a social issue – ‘legitimacy by association’. 

NPO’s, on the other hand, can receive several different kinds of resources from their business partners 
such as: funding, volunteers, gifts-in-kind and marketing. 

For-profit businesses wish to harness the power, legitimacy and audience of the NPO. Whereas NPO’s 
enter into partnerships to gain resources and funding.  

Canada BTB and its Chapters depend greatly on the reputation we have built. Forming a partnership with 
a business may have the potential to strengthen that reputation if our membership trusts the business 
partner, but also has the potential to weaken our reputation or even break trust if our membership and 
the general public does not trust the business partner. You must be cognisant of the effect that a 
partnership could have on a BTB Chapter and on Canada BTB as a whole, prior to entering into that 
partnership. 

Canada BTB and its Chapters must choose their partners carefully because instead of gaining moral 
legitimacy from their business partner, they stand to lose the legitimacy they already possess. It is crucial 
that the company remains beyond reproach. Not only must the company pursue honorable initiatives, 
but it must conduct business in a way that is honest, transparent and ethical. 

When considering a business or NPO partnership take time to reflect is this course of action, partnership 
or endorsement best for the organization? 

 

Canada BTB Values  
Quality - Our focus is on the people we serve and we will strive for excellence through evaluation 
and continuous improvement. 

Caring - We are committed to serving with empathy and compassion. 

Integrity - We are committed to acting in an ethical, honest manner. 

Respect - We believe that all people should be treated with consideration and dignity.  

Accountability - We are committed to measuring, achieving and reporting results, and to using 
donor dollars wisely. 

Teamwork - We are committed to effective partnerships between volunteers and staff, and we 
seek opportunities to form alliances with others. 



 
 

Risk Management Checklist 
 

� Confirm Compatibility — Is your potential partner compatible with Canada BTB’s values? Will you 
violate any precedents or policy by partnering with the organization?  
 

� Understand Motivations — The motivation for your Chapter may be clear — to raise additional 
monies for a critical initiative. Your partner may be motivated by a number of factors, including 
some that may not be obvious, such as the desire to cleanse an image or to target a new consumer 
group. 
 

� Conduct Due Diligence — It pays to conduct a minimal level of due diligence before formalizing a 
partnership. For example, is the company a subsidiary of a company that engages in activities that 
your membership may find objectionable? Does the company engage in unacceptable business 
practices (foreign labor, child labor, and inadequate attention to environmental safeguards)? 
 

� Interpret the Message — Carefully consider the message your membership will receive when they 
learn of your partnership or collaboration. Will they be bombarded with advertising that contains 
your logo? Will it appear that you have endorsed a company’s or another NPO’s products or 
services or a political stance? Have you? 
 

� Clarify Expectations — The most important ingredient to a successful partnership is clarity of 
expectations. Make certain you know and acknowledge what your partner hopes to get out of 
the endeavor. If the partner expects an increase in sales to a specific constituency, determine 
what they expect you to do to accomplish that goal. Push for additional clarity beyond the simple 
altruistic motives your contacts may describe. 
 

� Put It in Writing — Any partnership or collaboration that spans a period of time, involves a 
substantial sum of money, or where each partner has specific responsibilities, should be put in 
writing. A brief Memorandum of Understanding or Memorandum of Agreement provides an 
opportunity to outline expectations and responsibilities, and to assign risk to those who will be 
responsible if something goes wrong. 

 

  



 
 

Memorandum of Understanding  
Consider each of the following areas as you craft a Memorandum of Understanding for your collaboration. 
As in all transactions with potential legal repercussions, consult your attorney for advice and assistance 
before signing any contract. 

 

� Overall intent — reflects what the parties are intending to do. 

 

� The parties — name, type of organization, city and state of headquarters. 

 

� The period — a start and end date of the partnership. 

 

� Assignments/responsibilities — describe each organization’s responsibilities separately, 
beginning with those that are the sole responsibility followed by any shared responsibilities. 

 

� Disclaimers — employee’s relationship to each partner, and what the partnership isn’t intended 
to do, guarantee or create. 

 

� Financial Agreements — spell out in detail, including which entity will pay for each item and when 
payment is due. 

 

� Risk Sharing — describe who will bear risk of a mishap. Never assume responsibility for something 
over which you don’t have control. Ideally indemnification provisions should be mutual: each 
party is responsible for its own acts or omissions. Make certain each partner isn’t only willing but 
is able to pay. 

 

� Signatures — by each partner’s representative who is authorized to bind the organization 
contractually. 

 

In summary, understand your partners, motives, communicate your expectations and document the 
agreement in writing. With care, caution and due diligence, collaborative efforts with other organizations 
can be an effective way to conserve resources and advance your organization’s missions. 


